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In The Protection of Children in England: A Progress Report Lord Laming made a number of recommendations which the Government has proposed to address through the revision of Working Together to Safeguard Children statutory guidance.  This revised draft guidance addresses 17 of Lord Laming's recommendations, as indicated in the National Safeguarding Delivery Unit's earlier pre-consultation.  The revised draft also updates the guidance to reflect changes to the policy and legislative landscape since Working Together was last published in 2006.
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Enquiries To
If your enquiry is related to the policy content of the consultation please email :

working.together@nsdu.gsi.gov.uk
 



	
	Contact Details

	
	If your enquiry is related to the DCSF e-consultation website or the consultation process in general, you can contact the Consultation Unit by e-mail: consultation.unit@dcsf.gsi.gov.uk or by telephone: 0870 000 2288.
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	Background and Context

	1.1
	 Lord Laming's Progress Report
 
On 12 November 2008 Ministers announced to Parliament that they had asked Lord Laming to prepare an independent report on the progress being made across the country to deliver effective arrangements to protect children, and to identify any barriers to effective, consistent implementation and how these might be overcome. 

 

Lord Laming published The Protection of Children in England:  A Progress Report[1] on 12 March 2009.  In the report he confirmed that robust legislative, structural and policy foundations have been established and that the Every Child Matters reforms put in place following the death of Victoria Climbié set the right direction and were widely supported.  Lord Laming highlighted the significant positive progress that has been made in the child protection system and the commitment of people working at the front line.

 

But Lord Laming was also clear that:

 

"...much more needs to be done to ensure that ...services are as effective as possible at working together to achieve positive outcomes for children." 

 

and he called for "a step change in the arrangements to protect children from harm".

 

In order to drive up the quality of practice at the front line, Lord Laming made 58 specific recommendations relating to:  leadership and accountability, support for children, interagency working, children's workforce, improvement and challenge, organisation and finance and the legal framework.

 

The Government's Response
 
On 12 March 2009 the Government immediately accepted all of Lord Laming's recommendations and on 6 May 2009 published The Protection of Children in England:  Action Plan - The Government's response to Lord Laming [2]'.  The action plan set out the Government's detailed response to Lord Laming's recommendations and made commitments for future action.

17 of Lord Laming's recommendations, not including the six being addressed in chapter 8, will be addressed through the revision of Working Together to Safeguard Children (Working Together) guidance as will a further commitment from the Government's action plan relating to the appointment of lay members to LSCBs.

 



[1] http://publications.everychildmatters.gov.uk/eOrderingDownload/HC-330.pdf
[2] http://publications.dcsf.gov.uk/eOrderingDownload/DCSF-Laming.pdf

	2
	The Proposals

	2.1
	 

In responding to Lord Laming's recommendations to revise Working Together to Safeguard Children, the revised text incorporates Lord Laming's specific requests by:

 

· specifying that Local Safeguarding Children Boards (LSCBs), in exercising their functions, should keep under review the sources of referrals to local authority children's social care services and monitor the quality and action taken in response, including feedback to the person making the referral (recommendation 6);

· re-emphasising the importance of senior managers under the DCS having relevant skills in education and social care, including safeguarding in particular (originally set out in revised guidance on the roles and responsibilities of the Director of Children's Services and Lead Member for Children's Services, published earlier this year) and also highlighting the importance of high quality leadership and experience in safeguarding and child protection to managing effective children's services (recommendation 7);

· including a section in chapter 3 on the new requirement for LSCBs to write an annual report (also see recommendation 53), which will capture an analysis of the needs of all children and young people in the area (recommendation 9);

· reiterating in Chapter 5 the importance of training, expertise and support to manage referrals where there are child welfare concerns and in particular concerns about children's safety.  Specifically it highlights the importance of high quality, experienced social workers undertaking key management and supervisory roles in intake/duty teams.  Revisions to Chapter 4 also stress the importance of specialist training for these roles and Chapter 2 references the local authority's responsibility to ensure relevant staff receive this high quality training (recommendation 11);

· including specific reference, in Chapter 5, to the child being seen, alone where appropriate, by the lead social worker.  Chapter 5 also sets out that in response to a referral, local authority children's social care should ask the referrer if they hold any information about difficulties being experienced in the family/household due to domestic violence, parental mental illness, substance misuse and/or learning disability (recommendation 13);

· emphasising, in Chapter 2, the importance of the Children's Trust Board working in consultation with the LSCB to put in place appropriate systems and practices to ensure that Children in Need have early access to effective specialist services and support to meet their needs (recommendation 14);

· setting out, in Chapter 4, the elements of high quality supervision for staff working, or in contact, with children and families (recommendation 16);

· stressing, in Chapter 5, the importance of high quality record keeping, of direct involvement with children and their families and of well managed processes and activities following a referral to local authority children's social care where there are child welfare concerns.  It also emphasises the importance of all professionals who are involved with, or have knowledge of, a child and family, attending core group meetings, reviews and other key decision making meetings, wherever possible, or preparing a written report and delegating a colleague to attend and participate on their behalf.  The guidance also recognises the statutory responsibility of local authority children's social care services to determine whether a child is a child in need under section 17 of the Children Act 1989, but sets out that over time, as a consistent understanding of local thresholds for referrals are developed, and the overall quality of those referrals improves, there will be an increasing correlation between referrals received and initial assessments undertaken (recommendation 19);

· stating clearly the need for all professionals (working in both adult and children's services) to refer their concerns to local authority children's services in all circumstances where they believe a child may be suffering, or be likely to suffer, significant harm.  It also emphasises the responsibility of  local authority children's services to act appropriately in response to the referral, and the responsibility of professionals making referrals to make these as high quality and comprehensive as possible, consistent with a clear understanding of locally agreed thresholds (recommendation 20);

· reflecting the change in regulations making schools as a statutory ‘relevant body or person' of the LSCB from April 2010 (recommendation 22);  

· making it clear that the Children's Trust Board has a responsibility to ensure that all their partners follow the government's Information Sharing Guidance (recommendation 23);

· highlighting the importance of workforce development and of integrated frontline delivery of services to maximise their effectiveness and encouraging the development of co-located services (recommendation 25);

· outlining that LSCBs, as part of the wider Children's Trust arrangements, should ensure that all staff who work or have contact with children are appropriately trained to understand normal child development and to recognise potential signs of abuse and neglect (recommendation 29);

· further highlighting the key role that the LSCB plays in ensuring that single-agency and inter-agency training on safeguarding and promoting the welfare is provided in order to meet local needs and emphasising current expectations that LSCBs will wish to evaluate the quality of training, ensuring that relevant training is provided by individual organisations and checking that the training is reaching the relevant staff within organisations (recommendation 30);

· reiterating the previously outlined a presumption of independence for LSCB chairs and making it clear that the LSCB and the CTB must not be chaired by the same person (recommendation 51);

· stressing not only the importance of all partners being active members of the LSCB but also the importance of the profile and seniority of members who must be able to speak authoritatively on behalf of their agency or professional group (recommendation 52); and

· setting out the new requirement for LSCBs to write an annual report, including proposed coverage of that report (recommendation 53).

 

In addition to responding to directly to the recommendations made by Lord Laming, the revised working draft also includes changes which take account of changes to the policy and legislative landscape since the guidance was last revised in 2006.

	3
	How To Respond

	3.1
	Consultation responses can be completed online at www.dcsf.gov.uk/consultations or  by emailing working.together@nsdu.gsi.gov.uk
 or by downloading a response form which should be completed and sent to:

Working Together Consultation

National Safeguarding Delivery unit

Department for Children Schools and Families

1st Floor Sanctuary Buildings

Great Smith Street

London SW1P 3B

 

	4
	Additional Copies

	4.1
	Additional copies are available electronically and can be downloaded from the Department for Children, Schools and Families e-consultation website at: 
http://www.dcsf.gov.uk/consultations 
Paper copies can be obtained, free of charge, on request from Prolog by quoting reference number (ref. no.): 
DCSF Publications
PO Box 5050
Sherwood Business Park
Annesley
Nottinghamshire
NG15 0DJ 
Tel: 0845 602 2260
Fax: 0845 603 3360
email: dcsf@prolog.uk.com
Paper copies can be obtained, at a charge of (price), on request from The Stationery Office, quoting reference number (ref no): 
TSO
PO Box 29, Norwich NR3 1GN
Telephone orders/General enquiries: 0870 600 5522
Order through the Parliamentary Hotline Lo-call 0845 7 023474
Fax orders: 0870 600 5533
E-mail: book.orders@tso.co.uk 
Textphone 0870 240 3701 
TSO Shops:
123 Kingsway, London WC2B 6PQ
Tel: 020 7242 6393 Fax: 020 7242 6394 
16 Arthur Street, Belfast BT1 4GD
Tel: 028 9023 8451 Fax: 028 9023 5401 
71 Lothian Road, Edinburgh EH3 9AZ
Tel: 0870 606 5566 Fax: 0870 606 5588

	5
	Plans for making results public

	5.1
	The results of the consultation and the Department's response will be published on the DCSF e-consultation website in March 2010
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